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' ) Certispec Services

Warehouse & stock management

Description:
Warehouse & Stocks Management is a completely neutral and independent service, allowing

an experienced third party who knows the warehouse management and makes quality and
quantity controls in/out of the warehouse.

Goals :
Management of the warehouse by a neutral party by minimizing internal and external

conflicts concerning products and merchandises in & out of the warehouse.

e Stock control at all time

e Detect anomalies & defects and take appropriate actions.

* Facilitate access to finance; the stocks & merchandise under Collateral Management can be

used as a guaranty.

Clients:
Government, Industrial, Cooperatives, Exporters, Importers & Economic Operators in General

How:
e Procedures are written by Certispec in agreement with the client
e Sampling and sample preparation
e Control of quality and quantity in and out of the warehouse
e Stocks management and custody
e Detection of non-quality reasons / compliance
Benefits:

- Certispec invested in quality control of products and equipment

- Avoids conflicts of interest internally and externally

- Can facilitate access to external funding

- You are in a better position to negotiate your prices with buyers

- In case of insurance of a claim you have a report from a neutral and independent Party
- Quality improvement

- Quality historic

- Stocks are better controlled

Duration:
This service can be offered depending on the activities and products to be controlled

Rates r depends of warehouse activities, where and contract duration
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