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Support Agricultural entrepreneurship

Description:

Assistance and training program on set-up and activities to manage an agricultural activity.
Training program on setting up and management of agricultural activities: assistance and
coaching.

Goals:
Train producers on management and operations related to Legal, Management and Technical
approach.

Target:
Government, Producers, Cooperatives, Operators who would like to outsource the creation
and management of their land.

For example a person working in Douala and who would like to create a cocoa plantation in
Bafia.

How:

¢ Establish the situation

o Field visit
o Business plan model
o Legal Organization
e Operational & Commercial Organization

o Cooperative action plans;

o Partnership contracts (suppliers, financiers, exporters);

o The rules and management tools (accounting, collective equipment management
plan, etc.) are accepted by all and implemented;

o Collective equipment (pick up, fermentation tanks, drying greenhouse, modern
dryer, bagging, etc.) are available and accessible to all members of the
cooperative;

e Management and commercialization
e Technical training by agronomists and experienced farm operators

¢ Monitoring and counsel
Benefits / Advantages: Subcontracting of an agricultural activity
Duration: Depending on the size of the land, products and location, minimum 4 years.

Pricing: Monthly fee
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